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ANEXO 9

CARTA DE ACUERDO
ENTRE EL PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO (PNUD) Y EL

GOBIERNO PARA LA PRESTACION DE SERVICIOS DE APOYO

Estimada sefiora

Maria del Carmen Abregu

Viceministra de Pesca y Acuicultura,
Ministerio de la Produccién

Award 00107511 - Project ID 00107797
Presente.-

Se hace referencia a las consultas entre funcionarios del Gobierno peruano (en adelante, “el Gobierno”)y funcionarios
del PNUD respecto de la prestacién de servicios de apoyo por parte de la oficina del PNUD en el pais para los programas
y proyectos gestionados a nivel nacional. Mediante el presente acuerdo, el PNUD y el Gobierno acuerdan que la oficina
del PNUD en el pais puede prestar tales servicios de apoyo, a solicitud del Gobierno, Ministerio de la Produccién (en
adelante PRODUCE), conforme se menciona en el Documento de Proyecto ““Catalizando la Implementacion de un
Programa de Accién Estratégico para la Gestion Sostenible de los Recursos Marinos Vivos Compartidos en el Sistema
de la Corriente de Humboldt”.

1. Llaoficina del PNUD en el pais puede prestar servicios de apoyo para ayudar en las necesidades de informacién
y pago directo. Al prestar dichos servicios de apoyo, la oficina del PNUD en el pais verificara que la capacidad
de PRODUCE sea reforzada para que pueda llevar a cabo dichas actividades de forma directa. Los costos en
que incurra la oficina de PNUD en el pais en la prestacion de dichos servicios de apoyo seran recuperados del
presupuesto del Proyecto.

2. lLa oficina del PNUD en el pais podra prestar, a solicitud de PRODUCE, los siguientes servicios de apoyo para
las actividades del proyecto:

Asistencia técnica, incluyendo equipo técnico y equipo operativo de apoyo del PNUD.
Seleccidn y/o contratacion de consultores/as y equipo de gestidn del Proyecto.
Seleccion y/o contratacién de procesos de adquisiciones de bienes y servicios.
Gestién de viajes de consultores/as y personal del Proyecto.

Asesoria del equipo de Gestidn de Proyectos.

Control de Calidad de las actividades del Proyecto.

DO 0T

3. Los servicios prestados por parte de la oficina del PNUD en el pais se realizara de acuerdo con el reglamento,
reglamentacion, las politicas y los procedimientos del PNUD. Los servicios de apoyo descritos en el parrafo
anterior se detallaran en el Anexo 1. Si las necesidades de servicios de apoyo de la oficina del PNUD cambiaran
durante la vigencia del proyecto, el Anexo 1 se revisara de comtin acuerdo entre la Representante Residente
del PNUD y PRODUCE.

4. Las disposiciones pertinentes del CPD (Documento Programa Pais 2017 - 2021, se aplicaran a la prestacion
de tales servicios de apoyo. PRODUCE conservara la responsabilidad general por el proyecto gestionado. La
responsabilidad de la oficina del PNUD en el pals por la prestacién de los servicios de apoyo aqui descritos
se limitara a la prestacidn de aquellos que se detallen en el Anexo 1.

5. Cualquier reclamacién o controversia que surgiera como resultade o en relacidn con la prestacién de
servicios de apoyo por parte de la oficina del PNUD en el pais, de conformidad con esta Carta de Acuerdo,
serd gestionada de acuerdo con las disposiciones pertinentes del CPD.
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La forma y el método en que la oficina del PNUD en el pais puede recuperar los gastos incurridos en la
prestacion de los servicios de apoyo descritos en el numeral 2 de esta Carta de Acuerdo, se encuentran
especificados en el CPD y detallados en el Anexo 1.

La oficina del PNUD en el pais presentard informes sobre la marcha de los servicios de apoyo prestados e
informard acerca de los gastos reembolsados en la prestacién de dichos servicios, segin se requiera.

Cualquier modificacion a estos acuerdos se efectuara por mutuo acuerdo escrito de las partes
contractuales.

Si usted estd de acuerdo con las disposiciones enunciadas precedentemente, sirvase firmar y devolver a
esta Oficina dos ejemplares firmados de esta Carta de Acuerdo. Una vez firmados, esta Carta de Acuerdo
constituird el acuerdo entre PRODUCE y el PNUD en los términos y condiciones establecidos para la
prestacion de servicios de apoyo por la oficina del PNUD en el pais para la ejecucién del Proyecto.

Atentamente,

ja Del Carmen Sacasa

Representante Residente PNUD
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Anexo 1

DESCRIPCION DE LOS SERVICIOS DE APOYO DE LA OFICINA DEL PNUD EN EL PAIS

1. Se hace referencia a las consultas entre el PRODUCE institucién del Gobierno Peruano, y los funcionarios del
PNUD, respecto a la prestacidn de servicios de apoyo por parte de la oficina del PNUD en el pais al Proyecto

denominado:

“Catalizando la Implementacién de un Programa de Accién Estratégico para la Gestién Sostenible de los Recursos

Marinos Vivos Compartidos en el Sistema de la Corriente de Humboldt””.

2. Deacuerdo con el Documento de Proyectoy la presente Carta de Acuerdo, la oficina del PNUD en el pafs prestard
los servicios de apoyo al Proyecto que se describen a continuacion.

3. Servicios de apoyo que se prestaran:

Servicios de apoyo
{descripcién)

Detalles

Calendario de la prestacién de
los servicios de apoyo

Monto y método de
reembolso del PNUD
(cuando proceda)

1.Transacciones
financieras

Todos los procesos de pagos
relacionados con las
actividades del proyecto

Durante el periodo de vigencia

del proyecto

2. Adquisiciones

Licitacion de servicios de
consultoria, equipos y
materiales

Procesos de drdenes de
compra

Contratos con proveedores
Transferencia de la propiedad
de equipos

Desaduanaje de  bienes
comprados en el extranjero

Durante el periodo de vigencia
del proyecto

3.Recursos
Humanos

Procesos de seleccion para
personal del proyecto

Gestion de contratos y pagos

Durante el periodo de vigencia
del proyecto

4.Apoyo en |a

planificacién,
gestion,
seguimiento v
evaluacién de
proyectos

Disefio y planificacién de
proyectos

Elaboracién de TDR para la
realizacién de estudios
Procesos de seguimiento y
evaluacion

Durante el periodo de vigencia
del proyecto

$11,594

$15,459

$7,729

$3,865

5. Descripcidn de las funciones y responsabilidades de las Partes involucradas:

Los fondos para la ejecucion de este Proyecto provienen de un aporte del GEF y del PNUD.

El PNUD, a requerimiento dE PRODUCE, pone a disposicién del Proyecto su capacidad de gestion en materia de
asistencia técnica, contratacion y adquisicién de bienes y servicios.

En ese contexto, las funciones y responsabilidades de las partes involucradas en esta Carta de Acuerdo son las

siguientes:
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PRODUCE:

PNUD:

Designar un/a Director/a Nacional del Proyecto para las actividades sefialadas bajo responsabilidad de
PRODUCE en el Plan de Trabajo y su alterno/a.

Solicitar al PNUD las acciones de constitucion del equipo, correspondientes a la implementacion de los
resultados previstos en el Plan de Trabajo.

Responsable de los Contratos de servicios de las actividades 1y 2, de toda la actividad 3 y de Administracién
de Proyecto (PM), tal cual se indica en el Documento de Proyecto.

Desarrollar procesos de asistencia técnica, identificacién, adquisicidn y/o contratacion de consultores,
adquisicién de bienes y servicios para la implementacién de las actividades del presente Proyecto. Las
contrataciones en el marco de la Carta de Acuerdo y el PRODOC, se sujetaran a las normas, politicas y
procedimientos del PNUD.

Brindar apoyo para el seguimiento y monitoreo del Proyecto en su conjunto, para asegurar el logro de los
resultados contemplados en el Plan de Trabajo.
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ANEXO 10 — ACTORES CLAVE Y BENEFICIARIOS DIRECTOS DEL PROYECTO

Output Key public stakehoiders | Key private stakeholders | Direct beneficiaries Peru | Direct beneficiaries Chile
Chile Chile IMARPE  personnel  to | IFOP personnel to improve
111013 National Fishing Society improve  capacities (18 | capacities (18 people)
Joint assessment of | Fisheries ~ Development (SONAPESCA) people)
anchoveta  shared | Institute of Chile Centre for Applied
stock. Undersecretary of Fisheries | Research of the Sea
and Aquaculture of Chile (CIAM)
(SUBPESCA) National University Arturo
Prat (UNAP, lquique)
Peru Pontifical Catholic
Institute of the Sea of Peru tjpna\ga\r/s)lty of - Valparaiso
(IMARPE) University of G y
Ministry — of  Production (d‘é\gg)&y o ~.oncepcion
(PRODUCE)
Peru
National Fisheries Society
(SNP)
National University Jorge
Basadre (UNJB, Tacna)
National ~ University  of
Moquegua (UNM, Ho)
Humboldt  Institute  for
Aguaculture and Marine
Research (IHMA)
National University of San
Agustin ~ de  Arequipa
(UNSA)
NGOs in both countries
Environment Defense Fund
(EDF)
World Wildiife Fund (WWF)
Sustainable Fisheries
Partnership (SFP)
OCEANA
Walton Family Foundation
(WFF)
1.4 Programme to | IFOP Fisheries Research | N/A [FOP personnel to improve
study jibia's biology | SUBPESCA Institute126 (INPESCA), capacities (10 people)
in Chile Fisheries Cooperative and
Trading  Company  of
Guayacan
Fisheries Villa Alegre
1.5 Fisheries | Marcona Artisanal Fisheries | Marcona: 600 fishermen
regulation of benthic Regional Directorate  of Community of Marcona | (10 women)
resources t Iand Production (DIREPRO, Ica) | (COPMAR) Atico: 1.500 fishermen (0
management pians Artisanal fishermen and | women)
IMARPE laborator
for Marcona and | o Y shellfish ~catchers trade
Atico (Peru)
PRODUCE

126 private Institute focused on researches of main fisheries of the central-south zone of Chile.
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

National Service  of
Protected Natural Areas by
the State of Peru
(SERNANP)

General  Directorate  of
Captaincy and
Coastguards (DICAPI)

Municipality of Marcona
Atico

unions of Puerto de Atico_
and surroundings.

Peruvian ~ Society  of
Environmental Law (SPDA)

The Nature Conservancy
(TNC)

IMARPE laboratory
Camana
PRODUCE
SERNANP
DICAPI
Municipality of Atico
1.6 Support in the | PRODUCE COPMAR Marcona 600 fishermen (10
implementation and | |MARPE laboratory | Centre for environment | Women)
ztre?hgfhemng of | Paracas sustainability, ~ University
entnic  resources Cayetano Heredia, Peru
management DIREPRO Ica (CgA)
mechanisms, SERNANP
beached macroalgae | DICAPI
harvesting strategy
for the Marcona
district, and
management  plan
for beached
macroalgae for the
San Fernando
National Reserve
2.1 Integrated and | Ica Regional Government | Fishery Producers | Coastal population in Pisco
coordinated (GORE Ica) Association (APROPISCO) | province'® (2017); 75.128
monitoring  program | MARPE PLUSPETROL people  (36.002  men,
gzémfyenv'g‘}“mer;ﬂ DICAP! University of lca (UNICA) | 52126 women)
Paracas bay (Peru) | SERNANP Coastal Areas and Marine
Environmental  Inspection | Resources'?” (ACOREMA)

and Evaluation Organism
(OEFA)
National Water Authority
(ANA)

General  Directorate  of
Environmental Health
(DIGESA)

National Sanitary Fisheries
Agency of Peru (SANIPES)

Ministry of Environment of
Peru (MINAM)

Ministry of Foreign Trade
and Tourism (MINCETUR)

127 NGO for marine conservation, focused on Pisco province.
128 Source: Population projection to 2017. National Statistics and Computing Institute (NEI): www.inei.gob.pe
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

Directorate of Hydrography

and Navigation (DHN)
Agro-Rural Productive
Development Programme
(AGRORURAL)
Geological, Mining and
Metal Institute
(INGEMMET)
2.2 Plan to improve | Ministry of Environment of | Research Centres of the Population of lquique!®
environmental Chile (MMA) Tarapaca Region (2017):200.897 people
quality objectives for | General Directorate  of | Private companies (98.428 women)
lquique bay (Chlle) | Maritime  Territory and | Fisheries organizations
Merchant Navy
(DIRECTEMAR)
IFOP
Regional Government of
Tarapaca
Municipality of Iquique
SUBPESCA
National ~ Fisheries and
Aquaculture  Service of
Chile (SERNAPESCA)
2.3 Public | GORE lIca Municipal Limited Company | Population in the District of
investment  project | Mynicipality of Pisco of Drinking Water and | Paracas™ (2017). 7.321
for wastewater Municioality of P Sewerage  of  Pisco | people (3.406 men, 3.915
treatment plant and yr?|0|pa1yo aracas' (EMAPISCO S.A) women)
landfill in the city of | Ministry ~of ~ Housing, | o o0 for  promoting
Paracas Construction and Sanitation private investment
(MVCS) (Prolnversion)
Ministry of Economy and
Finances (MEF)
SERNANP
MINAM
24 Coastal-marine | MMA Sanitary Services Coastal  poputation  in
spatial planning in | DIRECTEMAR Company of Tarapaca lquique  (2017):200.897
:g“;?;’:e bay {0 | «-onAPESCA Fishermen organizations people (98.428 women)
environmental National Tourism Service | Port companies (EPI)
quality (SERNATUR) Fisheries companies
Regional Government of
Tarapacé
Municipality of lquique
Regional  Commission of
Shoreline Use (CRUBC)
2.5 Integrated { GORE Ica APROPISCO Coastal  population  of
marine-coastal zone | pRODUCE PLUSPETROL Pisco®3! province (2017):
management  plan 75,128 people (36,002
that includes the MINAM i:;iz?astiog?erTSE?rators men, 39126 women)
economic  activities | SERNANP

129 pgpulation projection to 2017. INE. Chile, 2017. Population update 2002-2012 and projections 2013-2020.
130 source: National Statistics and Computing Institute (NEI): www.inei.gob.pe
131 source: National Statistics and Computing Institute (NEI): www.inei.gob.pe
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

of the coastal area of | Ministry of Energy and | Quimica del  Pacifico
the province of Pisco | Mining (MINEM) {QUIMPAC)
(Paracaz ~and | picAPI Arequipa Steels
Ln:ig))en encia General Directorate  of | Paracas Foreign Trade and
ys) Health (DIGESA) from the | Tourism Chamber
Ministry of Health | (CAPATUR)
(MINSAL) Paracas  Organization
Ministry of Foreign Trade | ADESOSPA
Regional Directorate of
Tourism of Ica (DIRECTUR
[ca)
IMARPE
AGRORURAL
Forestry and Wild Fauna
National authority of Peru
(SERFOR)
National Port  Authority
(APN)
Municipality of Pisco
Paracas Port Terminal
(TPP)
Geological,Mining and
Metal Institute
(INGEMMET)
3.1 Regional GORE Ica Centre for environmental | Population in Marcona'®
regulations for the sustainability, ~ University | district  (2017); 12,393
management of | PRODUCE Cayetano Heredia, Peru | people (6,940 men; 5,453
productlvg activities SERNANP (CSA) women)
in marine-coastal COPMAR
zones in the sector | DICAPI
between the .San MINCETUR MARCOBRE
Fernando National

Reserve and San
Juan de Marcona
(including Punta San
Juan de Marcona
and the
Demonstration Pilot
Programme) (Peru)

Municipality of Marcona

3.2 Marine Protected
Area in  Chipana
(Chile)

GORE Tarapaca

Regional  Secretariat of
Ministry of the Environment

Zone Directorate of
SERNAPESCA
Marine Governance

Municipality of Iquique

Fishermen Organizations
Tour Operators

Fisheries Companies
OCEANA

179 people (2002
{estimated 49% women)

133)

3.2 Management
plan for AMCP-MU
"Punta morro-

132 Source: National Statistics and Computing Institute (NEI): www.inei.gob.pe
%% Estimated population according to CENSUS 2002, information of CENSUS 2017 is not yet available.
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

desembocadura rio

commercialized
(based on prioritized
resources)

Programme “From the Sea
to the Table”

Campaign “Add up a Kilo of
Health per Year"

Programme “Choose to live
healthy”, coordinated by the

Ministry of Social
Development

Production  Development
Corporation (CORFO)

Peru

PRODUCE

Technological Institute of
Production (ITP)
SERNANP

National Innovation
Programme for
Competitiveness and
Productivity {Inndvate
Peru)

National Innovation

Programme on Fisheries
and Aquaculture (PNIPA)

Technology Institute (INTA,
University of Chile)

SONAPESCA

Industrial Fisheries
Association of Coquimbo
Trade Unions,
organizations, artisanal

fishermen associations

Corporation of Food Market
Observatory (CODEMA)

Peru

National Fisheries Society
(SNP)

National Industries Society
(SIN)

PLUSPETROL
APROPISCO
Trade Unions,
organizations, artisanal

fishermen associations
Food Technology (TASA)
Diamante Fisheries
Walton Family Foundation

Marcona 600 people (10
women)

Atico
women)

100 people (10

Copiap¢"
3.3 Technical | Chile Chile Peru Chile
cooperation network | A Fishermen Organizations | Population in  coastal | Population  of  coastal
in marine areas for | o-o\oEana Tour operators districts between | sectors between Arica y
conservation. SUBPESCA Fisheri nies Lambayeque and Tacna'® | Parinacota region, and
Isheries companie (2017): 4,491,000 | Libertador General
DIRECTEMAR Peru (2,297,039 women and | Bernardo O'Higgins region
Ministry of Foreign Affairs | Inkaterra 2,193,961 men) (2017135); 2,187,991
(MINREL) Indirect beneficiaries are | PEOPIe, (49.6% women)
Peru considered Indirect beneficiaries are
MINAM considered.
SERNANP
SERFOR
Ministry of Foreign Affairs
(MINREL)
4,1 Added value | Chile Chile People involved in | People involved in
fishery products that | sUBPESCA Food Nourishment and | diversification processes: | diversification processes:
can be

Puerto  Aldea (benthic
resources) 59 people (25
women)

Torres del Inca (benthic
resources and macroalgae)
27 people (7 women)

Chafiaral de las Animas
(macroalgae) 280 people
(28 women, estimate)
Coquimbo Region  (jibia)
100 people (20 women) 13
lquigue Region (anchoveta)
50 people (10 women) 137

4.2 Programme for
the diversification of
productive

Chile
SUBPESCA

Chile

People involved in the

diversification process:

People involved in the

diversification process;

134 source: National Statistics and Computing Institute (NEI): www.inei.gob.pe
135pgpulation projection to 2017. INE,Chile, 2017. Population update2002-2012 and projections 2013-2020.

136 According to Artisanal Fisheries Record, in Coquimbo Region 1.081 artisanal fishermen are registered in jibia resource.
From them 33 are women (revision October, 2017).
137 According to Artisanal Fisheries Record, in Iquique Region 147 artisanal fishermen are registered in anchoveta and
anchoveta blanca resource. There are no women (revision October, 2017).
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

opportunities  (with
emphasis on tourism
and gastronomy)

SERNAPESCA
GORE Coquimbo
GORE Atacama

National Service of Tourism
(SERNATUR)

Social Investment and
Solidarity Fund (FOSIS)

Technical Cooperation
Service (SERCOTEC)

CORFO

Municipality of Coquimbo
Municipality of Chafiaral
Peru

GORE Ica

GORE Arequipa

Municipalities of Marcona
and Atico

Puerto Aldea Community
(organization de facto)

Trade association of Divers
and Fishermen Assistants
of Puerto Aldea

Trade Union of
independent workers,
Seaweed Collectors,
Shelifishermen Divers and

similar of Torres del Inca
Peru

COPMAR

Atico fishermen trade union
MARCOBRE

Marcona 100 people (10
women)
Atico 70
women)

people (10

Puerto Aldea 59 people (25
women)

Torres del Inca 27 people (7
women)

Directorate  of National
Assests
MINCETUR
DICAPI
SERNANP
4.3 Programme for | Chile Chile People involved in
the diversification of | syBPESCA Trade association of Divers diversification processes:
productive | Fop and Fishermen Assistants Puerto Aldea 59 people (25
oppohrtumnes (l\tNlth of Puerto Aldea. women)
emphasis on culture .
andlor repopulation | Peru _Tr;de . tUnlon ) of Torres del Inca 27 people (7
of benthic resources | propUCE ndependen WOrKers, womern)
and  macroalgae) Seaweed Cpllectors,
(Chile) IMARPE Shellfishermen Divers and
GORE Ica similars of Torres del Inca
GORE Arequipa UNAP
Municipality of Marcona North Catholic  University
Lo . (UCN)
Municipality of Atico
CIAM
5.1 Technical | PRODUCE Peru
{)hroposal to p;omote; Let's Eat Fish National Fisheries Society
& consumption o SNP
hydro-biological SANIPES : . ) . .
resources  products | National Fisheries | National Industries Society
(Concentratesl Deve|0pment Fund (SNI)
hydrolysates, etc.) in | (FONDEPES) Direct Human Consumption
vulnerable sectors of | Ministry of Inclusion and | Association (ACHD)
the population (Peru) | Social Development | Universities and
(MIDIS) Research Centres related
Ministry of Women and | to the subject
Vulnerable Population
(MIMPV)
Ministry of Health
(MINSAL)
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

Ministry  of  Education
(MINEDU)
52 Training | Chile Organized civil society People involved in the | People involved in the
programme in safety | SUBPESCA diversification processes: | diversification processes:
and quality of marine Marcona 800 people (10 | Puerto Aldea 59 people (25
products for direct MINSAL Peru women) people women) people |
human consumption Chilean Agency for Food | University — San  Luis _
in the domestic | Harmlessness and Quality | Gonzaga, Ica Atico 1,500 people (0 | Torres delinca 27 people (7
market of each | (ACHIPIA) University San Agustin de women) wome?n) ,
country  (includes: Arequipa Coquimbo  Region  (jibia)
improved  value | pey Civil Society (NGO) 100 people (20 women)
chain  for  direct . o . lquique Region (anchoveta)
human consumption SANIPES Nsa,\tlignal Fisheries Society 50 people (10 women)
based on prioritized | PRODUCE ( . ) _ '
fishery products) DIREPRO lca National Industries Society
[Chile and Peru] GEREPRO Arequipa (SND)
Eat Fish
5.3 Communication | Chile SONAPESCA 3,000 (1,500 women) 2,000 (1,000 women)
programme X fOt SUBPESCA National Confederation of
consumers - abou Artisanal Fishermen
food safety, food I?AIIEI\TS:LPESCA (CONAPACH)
security and . .
. National Confederation of
responssb!e MINEDUGC Artisanal Fishermen
consumption of | Programme “Choose to live | Federations  of  Chile
pnodntlzed resource | peglthy” (CONFEPACH)
roducts.
P ACHIPIA National Council for the
defence of Chile's fishing
Peru heritage (CONDEPP)
PRODUCE gational Corpogatior& of
onsumers  an sers
SANIPES (CONADECUS)
E?t_F'Sh ‘ National Union
Ministry —of  Education | Confederation of Fairs
(MINEDU) Organizations (ASOF C.G.)
Ministry of Health (MINSA) | Supermarkets Association
DIREPRO lca Small  and  Medium
GEREPRO Arequipa companies
Both countries Local Fishermen
FAO organizations
Media
Peru
Organized civil society
Supermarket chains
Media

National Fisheries Society
(SNP)

National Industries Society
(SNI)

Association  for
Human Consumption

Direct
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

Both countries

WWF
54 Traceability | Chile Chile People involved in the | People involved in
system for CHD SUBPESCA CONAPACH diversification processes: | diversification processes:
SERNAPESCA CONFEPACH Marcona 600 people (10 | Puerto Aldea 59 people (25
Ministry of Health | Local Fishermen wc?men) women)
(MINSAL) organizations Atico 40 pecple (0 women) | Torres del Inca 27 people (7
ACHIPIA Peru chomej‘”)b Region (b
. oquimbo  Region (jibia
Locall . Fishermen 100 people (20 women)
Peruy organizations
PRODUCE National Fisheries Society
(SNP)
DIREPRO onal | s Soc
GEREPRO E\lsar\t;lc;na ndustries Society
SANIPES Both countries
EAT FISH TNG - The Future of Fish
FONDEPES Walton Family Foundation
TP WWE
DICAPI
Police
Municipalities
Prosecution
5.5 Technical file for | PRODUCE APROPISCO 150 artisanal ships, 900
ice plant and cold | pIREPRO Ica ACHD fishermen, potential
storage in Paracas. beneficiaries, who would be
SANIPES the beneficiaries with the
FONDEPES installation of the plant.
PNIPA
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Empowered lives.
Resilient nations.

ANEXO 12 — ANALISIS DE GENERO Y PLAN DE ACCION

Catalysing implementation of a Strategic Action Programme for the Sustainable Management of
shared Living Marine Resources in the Humboldt Current System

Gloria Ochoa Sotomayor
08 February 2018

Disclaimer:

The present document is under the sole responsibility of the author and does not represent the official
view or belief of the United Nations Development Programme (UNDP), of the Republic of Chile, of the
Republic of Peru, and of their entities and officials.
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XIll. PRESENTATION

This document corresponds to the Gender Action Plan designed for the GEF Project Catalysing
implementation of a Strategic Action Programme for the Sustainable Management of shared Living
Marine Resources in the Humboldt Current System.

To build this Gender Action Plan it was necessary to visit prioritized sites in Chile and Peru, to interview
relevant stakeholders (women and men belonging to artisanal fishing organizations, public institutions,
private entities, and non-governmental organizations), to review bibliographic resources, and to
participate in national workshops in both countries, along with key actors to review and make
suggestions on outputs, activities, and involved parties for each of the project estimated results. In
addition, documents related to the incorporation of the gender approach in GEF projects and other
background on gender and development were reviewed.

In this context, gender is understood as the culturally defined set of features identifying the social
behaviour of women and men and the relationship between them. Thus, gender refers to a social
construction of sexual differences (feminine and masculine), which are acquired through cultural
learning and socialization. In most societies, there are disparities and inequities between women and
men in terms of their assigned responsibilities, developed activities, access to and control of resources,
and decision-making opportunities.

On another front and given the evident asymmetries and imbalances of opportunities between men and
women because of sex, a gender perspective emerges as a coherent way of seeing or analysing the
impact of gender on opportunities, roles and social interaction of people. That perspective allows the
development of a gender analysis and then the mainstreaming of a gender view in a suggested program
or policy, or inside an organization (UN Women). This way, the incorporation of a gender perspective in
the development efforts is supported by the need of making visible and amending gender disparities
and inequities, by showing the role of the public actions in facing mechanisms which cause inequalities.
This also implies to offset the reproduction of disparities through what has been called “gender-neutrality
or blindness”, which refers to the belief that treating everyone the same way ensures non-discrimination,
without considering that men and women have different needs and face different life conditions.

Including the gender perspective in the programs and projects of the Global Environment Facility (GEF),
seeks for increasing their effectiveness in the search of enhancing environmental benefits at a global
scale. For this organization, reducing disparities between men and women is an aim in itself, having
implications in all its actions and in the projects it funds. This way, the goal is to install a sustainable
development by furthering equal opportunities for women and men, and the empowerment of women
(GEF, 2013).

One of the commitments of the GEF 2020 Strategy is to promote gender equity and women's
empowerment. So, the policy suggestions of the GEF-6 include the development of a gender plan of
action to enhance this focus mainstreaming, including the use of gender sensitive indicators and sex-
disaggregated data. As well as guarantying the ownership of the required capacities to develop and
implement a gender plan of action (Ibid).

In relation to the international waters initiatives, gender considerations and, specially, the strengthening
of the role of women are not only essential for the GEF to achieve the Aichi Biodiversity Targets and to
implement the 2015-2020 Gender Plan of Action under the Convention of Biological Diversity, but also
to support the results of investments in international waters. In this sense, it says that the number of
female-headed households is growing all over the world, but women and girls have less access to land,
irrigation, education and other rights and resources compared to men; while women are often the main
source of income and take care of children and old and sick people. The inclusion of women in local,
national and regional governance structures, the access to credits; and the sure access rights to water,
earth, fishing and other resources are essential to achieve long term sustainable development results
(GEF, 2014).

Both UNDP and the GEF require a gender responsive approach, that is an approach in which the
particular needs, priorities, power structures, status and relationships between men and women are
recognized and adequately addressed in the design, implementation and evaluation of activities. The
approach seeks to ensure that women and men are given equal opportunities to participate in and
benefit from an intervention, and promotes targeted measures to address inequalities and promote the
empowerment of women.
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XIV. BACKGROUND INFORMATION

General Context

According to projections of the Chilean National Statistics Institute (Instituto Nacional de Estadisticas -
INE), in the year 2017 the country had a population of 18,373,917 inhabitants; from which 49.49% were
men and 50.51% were women. Coastal population reaches 4,625,903 people according to the projection
of the INE for the year 2017, whose percentage of women is 50.02%. In the case of Peru, the National
Institute of Statistics and Informatics (Instituto Nacional de Estadisticas e Informatica - INEI) reported a
population of 31,826,018 inhabitants, from which 50.1% are men and 49.9% are women. The coastal
inhabitants in 2017 are 4,985,472, according to the projections of the INEI, but they have no gender
disaggregated data for that year; but in 2015 there were 49.6% of women in the coastal area’#2.

In Chile, the last economic survey (Encuesta de Caracterizacién Socioeconémica Nacional - CASEN)
applied in 2015 shows that the percentage of people living in poverty reaches 11.7%, from which 3.5%
are living in extreme poverty. 12.9% of the poor households are female-headed. In Peru, the INEI figures
for the year 2016 show that 20.7% of the population lives in poverty; and 15.4% of the poor households
are headed by women.

In 2016, Chile reached a Human Development Index (HDI) of 0.847, standing in the 38" place.
Meanwhile, Peru stands in the 87th position with an HDI of 0.740.

In relation to the Global Gender Gap Index'43 of the World Economic Forum (2017) -- which measures
the magnitude of the gap between men and women in terms of health, education, economics and
political indicators - Chile and Peru stand in the 63 and 48" places, out of 144 countries, having a
general index of 0.704 and 0.719 respectively (Table 1). Iceland is the leading country with a general
index of 0.878. As seen in Table 1, Chile and Peru have the highest gap in economic participation and
opportunities, followed by political participation; so, both countries are challenged to strengthen the
participation of women in public affairs and in economic development matters.

Table 1. Global gender gap index and sub-indexes in each country in 2016.

Country General Index Opportunities Education Health and Political
and Economic Livelihood Participation
Participation

Score | Position | Score | Position | Score | Position | Score | Position | Score | Position
iceland 1 0.878 14 0.798 57 0.995 114 0.969 1 0.750
Chile 63 0.704 117 0.573 39 0.999 47 0.978 36 0.266
Peru 48 0.719 98 0.632 82 0.988 49 0.978 22 0.277

Source: World Economic Forum, 2016.

According to the ECLAC Statistical Yearbook 2015, the economically active female population in Chile
reaches 3,375,624 women which represent 38.86%, compared to men who reach 61.10%. In the case
of Peru, during the same year the economically active women were 7,099,495 which correspond to the
44.04% of the total population, and men reached 55.95%. Data applying for Latin America show that
the economically active population reaches 41.75% of women and 57.67% of men.

According to the same source, in 2015 the participation rate in the economic activity in Chile is 46.1%
for women and 74.5% for men. In the case of Peru, it is 62.2% for women and 80.5% for men. And
percentages for Latin America reach 54.6% of women and 79.8% of men.

The INE’s report on Gender and Employment (2016b) for the year 2015 shows that over one third of
women declared being out of the labour force in Chile due to permanent family conditions, such as
taking care of children or other dependant people; while the most frequent reason given by men was
being studying. In the case of Peru, INEl's 2016 report on gender gap states that per week women

"2 In 2017, both countries conducted national population and housing censuses. Chile has preliminary non-detailed results; and Peru doesn't have results
yet. Then, the projections of the relative statistic institutions were used.

143 This index analyzes the following areas: i) economic participation and opportunities: wages, participation and highly qualified employees; i) education:
access 1o basic and higher levels of education; iii) participation in politics: representation in decision-making structures; and iv) health and livelihood: life
expectancy and men-women ratio. The World Economic Forum Index is measured in a scale from 0 = disparity to 1 = parity.
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dedicate 24 hours more than men to unpaid labour, and 14 hours less than men to paid jobs; given the
unequal partition of housekeeping.

Situation of Women and the Management of Marine Resources

According to the High-level Panel of Experts on Food Security and Nutrition in the year 2014 (FAO,
2016b), almost half of the 120 million people working in the capture fishing sector and their supply chains
are women, who work in different activities: processing of fish, jobs in factories, and (informal) small-
scale fish trading. Despite this representation and participation, the associated activities are not
appropriately registered; therefore, the number of women could be higher. While statistics show in detail
the direct work in aquaculture and fishing production mainly made by men, the tasks performed by
women (shell-fishing, diving, post-catch processing and sale) are not recognized or are not properly
registered. This causes that policies do not pay enough attention to women and to the gender dimension.

The study developed by FAO (2016) in Chile, Colombia, Paraguay and Peru reached similar
conclusions. It highlights that women involved in the fishing and aquaculture sectors perform roles of
utmost importance in the value chain; being engaged in gear preparation, catch, reception of products,
processing, and trading; thus, they constitute a great portion of the labour force, whose figures and
qualitative importance is higher than the one shown by the available information. Likewise, it says that
most of women involved in fishing and aguaculture face labour conditions which diverge from the decent
work concept. Both activities show high levels of informality, particularly affecting women and female
heads of households mainly; which is revealed by temporary work, limited access to social security and
protection, low levels of association, and limited access to goods and services for the development of
their jobs.

In Chile, the statistical information available in the Under-secretariat for Fisheries and Aquaculture
(Subsecretaria de Pesca y Acuicultura - SUBPESCA) shows a steady increase of the participation of
women in the sector, in activities traditionally made by men only, but still there are important gaps
compared to men. In the year 2016, from the total of people registered as artisanal fishers 26% were
women, who declared to be algae collectors mainly, and fisherwomen to a lesser extent. In the same
year, a smailer number of artisanal organizations exclusively formed by fisherwomen were registered,
compared to the organizations composed of both men and women, and the ones made up of fishermen
only. In the year 2011, in relation to the total number people engaged in activities related to or supporting
artisanal fishing, such us preparatory tasks, equipment maintenance, bait preparation, filleting, carrying,
and shell removal, 23.1% were women and 76.9% were men.

In the case of Peru, the First Artisanal Fishing Census in the Marine Field 2012 (Primer Censo Pesquero
Artesanal en el Ambito Marino - CENPAR), a low percentage of the artisanal fishers in the coastal
regions are women. The departments showing a higher presence of fisherwomen are lca, Lima,
Arequipa and Tacna. From the information supplied in the Maria Galdés work (2000), it can be stated
that the activities developed by women in Peru mainly include jobs in local fishing sited in coastal and
industrial areas. Although women are not engaged in extraction activities, they do participate in the
trading and transformation of the fishing resources. In the artisanal field, they are aimed at trading; and
in the production sector, women generally work in the processing plants of fishing products for direct
human consumption, being hired during production periods and paid for shifts according to their
production.

Situation of Women in the Intervention Areas of the Project

According to the Chile's Artisanal Fishery Registry (Registro Pesquero Artesanal - RPA), in 2016 women
were registered in the four categories of artisanal fishers: algae collector, shipowner, diver and fisher.
The majority of women were registered as algae collector. In Atacama and Coquimbo regions, women
constituted 18.7% and 18.3% of algae collectors.

In 2016, in the area of intervention in Chile, the RPA registered 18 organizations of artisanal fishers in
the Tarapacéa Region, 46 in the Antofagasta Region, 80 in the Atacama Region, and 84 in the Coquimbo
Region. Of these 208 organisations, 63.5% were composed by men and women (mixed organisations),
35.6% only had men members, and 0.9% only had women members (one organisation in the Atacama
region and another in Coquimbo region).

in Peru, the available information through CENPAR shows that the departments of intervention of the
project have higher presence of women in the sector: Ica (488), Lima (299), Arequipa (224) and Tacna
(164), which account for 36.0%, 16.9%, 16.5% and 12.1%, respectively.
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According to the same source, something similar occurs in the case of women shipowners which, as
well as men, are mostly registered in Piura (507), followed by Ancash (225}, northern provinces of Lima
(193), Arequipa (180) and Ica (176).

In Chile, one of the intervention sites is Puerto Aldea (Coquimbo Region), a cove having three fishers'’
organizations which include the participation of women. In addition, it has a de facto social organization
called “Comunidad Puerto Aldea” composed of 34 people, out of which 25 are women, who are aimed
at the generation of culinary, touristic and promotion activities for Puerto Aldea to be an interest and
resting place. The fishers’ union has established a Cooperative aimed at the management of productive
initiatives for its partners, and the Comunidad Puerto Aldea has worked in the development of a tourism
plan, where women are mainly engaged in lodging and gastronomic services. Through this organization,
they have organized gastronomic fairs, water sports meetings, as well as the cleaning of the beach and
the wetland. This way, they seek for becoming a regional touristic attraction and a culinary reference
based on local products. The initiatives of these organizations are also supported by the local
neighbourhood council.

In the Chafaral commune (Atacama Region) 13 organizations of divers, shellfish collectors and fishers
are registered, some of which are composed of men and women (nine of them have women in their
boards) and they are evaluating initiatives to add value to macro-algae, which also consider the
participation of women.

In the case of Torres del Inca cove (Atacama Region), people are organized into a union (“Sindicato de
Algueros y Ramas Similares Torres del inca”) that has 27 members, seven of which are women (17
families). This group has a portfolio of initiatives to add value and diversify production that consider the
inclusion of women and men. Recently, one of its female members was allocated a project to
manufacture diving suits, but it couldn’t be executed due to illness. It is noteworthy their interest in
regulating and organizing the territories of the cove and the possible activities aimed at boosting its
charm and its use in a comprehensive manner; from productive activities to the development of tourist
initiatives, for example. In 2017 the Regional Secretariat of the Women and Gender Equity Ministry
(Secretaria Regional Ministerial de la Mujer y la Equidad de Género) of Atacama was executing a study
on women working as algae collectors in the Province of Huasco. But the said study did not cover the
Province of Chafiaral (where the target areas of this project are located).

In 2016, there were 489 women registred as artisanal fishers in the RPA in the Tarapaca region, most
of them were registered as algae collectors (86.7%). Of the 18 artisanal fishers’ organisations registered,
ten were mixed organisations and eight only had men members. In mixed organisations women are
slowly starting to participate in some of their boards, but also facing some barriers due to the traditional
male dominance in the sector. It is interesting to highlight the opinion of an interviewed woman who
stated that in mixed organizations the contribution and impact attributed to women's involvement in the
boards has to do with more fluent meetings and agreements, as well as in their internal organization;
this means that women would help dispute resolution or reducing its extent. In the case of the urban
coves of Iquique (Cavancha and Riguelme) stands out the presence of women in the sale of fish and
culinary products. Besides, there is a seasonal activity related to beach and summer tourism which
generates additional incomes in that period.

In Marcona (Department of Ica, Peru), the Artisanal Fisheries Community of Marcona (Comunidad
Pesqguera Artesanal de Marcona, COPMAR) groups 16 organizations (out of 34 registered in the district),
reaching about 600 associates, including some women (10 and at least three women divers belonging
to the Arca de Noé Association); although, the organization favours the admission of men and evaluates
the inclusion of each woman, since men are considered to be the main source of household income.
One of the goals settled by this organization is to include women and families in their activities, but they
know that this aim hasn't been fully developed. There is a women’s committee performing primarily
social activities which is associated to COPMAR. COPMAR also participates in the Management
Subcommittee of Punta San Juan de Marcona and in the Management Committee of the Coastal Marine
Area of Marcona.

In Paracas, also in Ica, there are two organizations articulating the tourism and transport operators
around the attraction Islas Ballestas, with the participation of men and women. The interviewed women
said they had some entry difficulties as a female organization and as women, since men controlled those
services, but their contribution in relation to the regulation and improvement of the relationship between
the diverse actors has been recognized over time. Its goal is to boost and enhance their service, since
they see tourism as an important employment option, and they saw as a threat the rate hike of the
entrance to Islas Ballestas. On the other hand, the Colectivo Paracas focuses on lodging, gastronomy,
and relates to organizations of handcrafters and neighbours, in which women and men participate. Their
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concerns include social affairs such as environmental care and embellishment of Paracas, family
violence, and the quality of education, among others, from a comprehensive enhancement approach for
Paracas to be a touristic destiny, but also as a residential area. It is important to mention the
Management Committee of the National Reserve of Paracas, which has a significant participation of
women in different sectors (artisans, algae collectors, and holders of licenses to sell at the beach), who
are organized around the protection and surveillance of resources and the care of the reserve area
where they work, among other specific tasks of the Committee.

In Atico (Arequipa Department), the Union of Artisanal Fishers and Shellfish Extractors of the Port of
Atico is one of the ten fishers’ associations of the district. This organisation has a concession of an area
for sea urchin restocking. As well as in other associations, women do not participate in this one, but they
perform macro-algae collection as a complement {o their housework, and it is not necessarily their main
activity; in other words, they develop this activity without leaving their domestic duties and childcare.
But, there are no exact figures about it. In this place, due to the help of the Italian non-governmental
organization ICU, women were involved in adding value experiences, such as manufacturing handicrafts
with fish leather, and some of them visited Chile to learn about the processing of the sea urchin. In the
case of Anexo Chorrillos (an area near Atico) there was an experience of algae restocking, where
women participated in making jam using this resource (with an extract supplied from other place), under
the same support. There isn't any systematization of those experiences, but the field trip evidenced that
the women's group wasn't active (the processing of sanitary licenses before the relevant authority hadn’t
finished), and algae restocking had difficulties. Also, in Atico, there is an experience fostered by TASA,
called Consorcio Pesquero Atico which in the year 2012 started a process of formalisation and
generation of business capacities to enhance the labour, social and economic conditions of fishers; it is
composed of four small family companies which engage women in diverse tasks, including
management. Finally, women would also participate in the Management Sub-committee of Punta Atico.

In summary, women's participation in coastal/marine resources management exists and it has been
increased. But in general, in the intervention areas there are still some barriers, specially the foliowing:

¢ Inthe case of collection or extraction tasks, women's participation is focused on macro-algae, mainly
due to cultural barriers of the sector in relation to the role of women in fishing activities and also due
to the gender distribution of housework and care, duties which are mostly attributed to women.

e Even though there is a general and growing acknowledgment about the role of women in the sector,
it can be noticed that it isn't totally recognized and accepted, because of a gender vision (focused
on the role of men) as well as a sight of the sector itself (focused on extraction).

e Women are mainly engaged in tasks associated or supplementary to extraction. But, it is not
possible to size their participation, due to the lack of systematized and updated data about these
activities in official records, which constitutes a barrier if considering a chain approach, if productive
diversification and adding value actions are implemented, and if actions for food safety and harmless
are included.

¢ The participation of women in jobs such as algae collection was a step forward their inclusion and
visibility in the fishing sector, but at the same time, it limited their role to that activity, which can also
be a barrier to their inclusion in other related occupations.

¢ Housekeeping and taking care of others are an important part of women's workload and can be a
barrier if initiatives to be implemented do not consider that factor.

In the prioritized areas for the project intervention, in Peru as well as in Chile, it can be noticed that
women are engaged in different initiatives'#, especially in those related to providing services in coastal
areas, whose participation in fisheries is limited to the algae collection mainly. This way, their
involvement can be promoted and reinforced in public matters as well as in the economic development
from the resources belonging by the intervened communities, and also with the support of specialized
and sustained technical advisories. To do so, they must face the following identified barriers:

o Barrier 1: Women are mainly engaged in activities related and supplementary to extraction.
However, it is not possible to seize their participation due to the lack of systematized and

144 Both countries have previous experiences of supporting women in the sector, promoted by both public and private agencies: the Fisheries Development
Fund (Fondo Nacional de Desarrollo Pesquero - FONDEPES), A comer pescado (“Let's eat fish"}, and ltalian cooperation in Peru; and the Under-secretariat
for Fisheries and Aquaculture {Subsecretaria de Pesca y Acuicultura - SUBPESCA) in partnership with the Solidarity and Social Investment Fund (Fondo de
Solidaridad e Inversion Social - FOSIS) through the Fisheries Management Fund (Fondo de Administracion Pesquero - FAP) in the Region of Coquimbo, and
the Technical Cooperation Service (Servicio de Cooperacion técnica - SERCOTEC) (in the past, since currently the fishing sector is not a priority for that
entity, and does not have systematized information of that experience), among other agencies in Chile,
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updated information about the women involved in tasks associated and complementary to the
extraction of marine resources and other productive activities in coastal areas, as well as their
advisory and training requirements, in Chile and Peru. This is because the available records do
not include information about all the activities associated to fisheries, and also due to the
distinctive variability of initiatives and organizations. Hence, it is necessary to develop an
updated and sex-disaggregated record.

e Barrier 2: The role of women in the fishery sector is not widely recognized and accepted because
of a gender perspective (focused in the role of men) and a vision of the sector itself (centred in
extraction), although there is a growing acknowledgement about it. At the same time, algae
collection and the extent this activity has reached in Chile and Peru, has given women a position
and a recognition they did not have in the fishing sector; but it can constitute a new gender
division if women are not included in other activities of the value chain or possibilities for
potential productive diversification in coastal communities.

o Barrier 3: Housework and taking care of others are an important part of the workload of women
and can constitute a barrier if the initiatives to be implemented do not consider this factor or do
not adapt to it, both for productive initiatives and in initiatives related to coastal management
and ecosystem care in general. In this sense, it is important to strengthen the support networks
and strategies that women have developed, as well as new ones and others specifically
designed for the project.

XV. CONSIDERATIONS ABOUT GENDER TO BE INCLUDED IN THE PROJECT

A Gender Action Plan details the gender responsive elements of a project, breaking down gender related
outcomes in the project results framework into concrete outputs and activities to inform the subsequent
annual workplans. To do so, specific conditions and gender constructions of the local women and men
must be considered, to prevent adverse impacts of a determined action. In this way, social intervention
strategies must be oriented to guarantee the project viability through the commitment of the local
population with the stated goals, mainly in relation to the ecosystem-based coastal-marine management
and the adding value and productive diversification activities, emphasising the participation of women
in these sectors.

In this sense, and as seen in the diagnostic prepared as part of this work, the role and function of women
in the fishing sector is invisible despite the contribution they make and the different actions they take in
the sector. It is noteworthy that the participation reached by women in activities such as algae collection
has contributed to redefine their role and, sometimes, to limit it to that task.

To this effect, it is vital:

a. Tohave a deeper knowledge about the role and functions performed by women, to enhance
it, but also to know the existing barriers for women to participate in the specific activities of
the project results framework. As well as to identify the women'’s access over prioritized
fishery resources and their possibility to manage them. Likewise, to collect disaggregated
data about the needs of women and men in the project intervention sites, to adjust local
expectations to the project's proposal.

b. Even if the purpose is to advance the role and empowerment of women through their
participation in the project activities, this objective must be appropriate to the communities’
vision, so that the actions to be implemented do not cause adverse gender impacts. Thus,
the integration of women must be supported by an awareness process among men about
the contribution and better impact produced by women's participation.

c. Adding value and productive diversification activities considered in the project have a high
level of success on women's inclusion. Since these are new activities, they are not
conceived from a previously defined gender concept; then they are not culturally considered
as masculine or feminine tasks, as occurs with traditional fishing activities, especially with
capturing jobs.

d. To strengthen local organizations, where they exist, is vital to reach the goals suggested by
the project. In both Peru and Chile, the prioritized areas have structured and active
organizations from which it is possible to implement actions. In some cases, mainly in Chile,
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women are included in those groups. But that doesn’'t happen in Peru; so, it will be
necessary to work with related organizations, such as the women’s committees, or with
women who are not organized, or who are organized in groups performing fishing
complementary activities (such as Colectivo Paracas, which congregate women who
develop tourism and food services).

The project has defined actions aimed at improving the environmental quality and coastal
management in which women can also be considered as a contribution, due to the activities
they carry out in the coastal areas, and due to their interest in communitarian matters. In
this sense, the work they do with the committees associated to the Islas, Islotes y Punta
Guaneras National Reserve can be helpful and reinforced.

It is also important to recognize and make visible the incorporation and the role of women,
not only in those activities linked to the users of the project, but also in those that promote
the formation of technical groups, commissions, consultancies, research and provision of
services.

To accomplish the goal of mainstreaming the gender approach in the entire project, it is
important that the implementation team and partners are trained in this perspective, as well
as to prepare clear guidelines on this matter, so that all those who will participate in its
execution, through different modalities, have incorporated this approach.

Even if the formulation of the project's results aimed at adding value and diversifying
production refers to fishers and their organizations (result 4), throughout the consultation in
the process of elaborating the PRODOC, a common opinion among actors has been that
the concept must be extended to fisher families and/or fishing communities, in order to
enhance the impact of the project and also to recognize other actors involved in the sector,
mainly women.

It is important to mention that, because of the incorporation in the Chilean public
management system of the so-called management commitments and in particular the
inclusion of the gender equity management commitment, it has been possible to identify a
higher awareness about this matter. This guideline has allowed to have sex-disaggregated
information in the registration system of the relevant authorities, such as SERNAPESCA

and SUBPESCA. In relation to the previously mentioned, it is vital to generate strategic
alliances and synergic actions with the project partners and with other actors that are
working with a gender perspective, such as SERNAPESCA and SUBPESCA in Chile, and
SERNANP, A Comer Pescado and FONDEPES in Peru, reciprocally strengthening their
own and the project’s actions by means of the joint implementation of initiatives and mutual
coordination. In the case of Chile, the Solidarity and Social Investment Fund (FOSIS) can
be a good partner, since women and most vulnerable homes are part of its target population.
For example, in the Coquimbo region, it has an alliance with FAP to support women’s
initiatives.

Although it is an element already mentioned in the documents reviewed for this diagnosis,
it is necessary to mention that the conditions must be generated to collect and to
systematically analyse information, to better understand the sector, and in particular the
situation of women. Although in Chile there are records with sex-disaggregated information,
they do not include the fishery-related activities in which women primarily work. In the case
of Peru, the availability of systematic and periedic information of the fishing sector and its
composition is a barrier which does not allow an approximation to the particular situation of
women. In any case, it is still a key element to make visible and to strengthen the role of
women in the sector, to promote actions for collecting and processing information, as well
as to develop capabilities in policy implementers to include the gender approach in their
regular activities.
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XVI. GENDER ACTION PLAN

For the present project, the Gender Action Plan details the gender responsive elements of the project,
breaking down gender related outcomes in the project results framework into concrete outputs and
activities to inform the subsequent annual workplans. For that purpose, the specific conditions of women
and men in the intervention areas as well as the gender constructions of the group must be considered,
to prevent adverse impacts of a determined action. Therefore, the social intervention strategies of the
project will be aimed to guarantee the project feasibility through the commitment of local populations
with the project objectives, mainly in relation to the ecosystem-based coastal-marine management and
the activities aimed at adding value and diversifying production, stressing the participation of women in
those areas.

To that end, it is suggested to reinforce and to make visible the role of women in the fishing sector and
related activities, as well as in the activities to add value and the productive diversification in the frame
of the execution of the mentioned project. Furthermore, it is suggested to make the involved actors
aware of the participation and role of women in fishing and associated jobs, and to guaranty the inclusion
of the gender approach in the entire implementation of the project; to promote the participation of women
in all of the project’s activities along with fishermen organizations according to the local circumstances
of each of the areas of intervention; and to develop organizational, productive and commercial
management capacities of women in activities related to fishing and complementary and/or associated
tasks, such as adding value and diversifying production,

In brief, specific measures are included to face the identified barriers. At the same time, general actions
are considered to incorporate women in the implementation of the project such as researchers, and
technical and support staff.

General actions:

1. According to the characteristics of each of the prioritized sites, the participation of women in the
project activities will be promoted, mainly in decision-making activities related to coastal and marine
environmental quality included in outcome 3, activities to add value and diversify production in
outcome 4, and those related to food safety and food security in outcome 5.

2. Atall time promote a gender responsive approach which seeks to ensure that women and men are
given equal opportunities to participate in and benefit from the project's interventions and promote
targeted measures to address inequalities and promote the empowerment of women.

3. Working groups, management committees and related meetings and participatory processes will
promote and facilitate the inclusion of women and men, mutual respect, and collective decision-
making among them, with specific measures to ensure women'’s priorities and suggestions are
included in decision-making processes.

4. The inclusion of women and men will be promoted in the project implementation team. Inclusive
language will be used in the pertinent hiring procedures and documents. One member of the team
will have experience in the incorporation of the gender approach into development projects.

5. The inclusion of women will be promoted in the technical committees and working groups
considered in the different components of the project and throughout its implementation; as well as
in the exchange activities.

6. The training courses will be inclusive and sensitive to gender and to the local culture in terms of
participation, instructional design and use of language.

7. All project actions will be culturally sensitive and will consider, if necessary, the needs of people with
disabilities

8. The diagnosis of the information needs and interests of resource users, as well as the
communication strategy of the project, will recognize the concerns and constraints faced by women
and men, as well as their perceptions and motivations, to ensure a gender responsive approach.

9. Communication materials, project documents, and publications will use appropriate gender-
sensitive, and culturally inclusive language. The process of documenting the project’s learning will
pay special attention to recording and informing the contribution and role of women in the
implemented activities.

10. The participation in meetings, training courses and other activities will be documented using sex-
disaggregated data. If pertinente, this will be applied in the collection of information of consultancies
and studies.

Actions to address barrier 1:
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